
Team Name (bonus points for creativity): ___________________________________________

PLT Members:     ___________________________        ______________________________

                             ___________________________         ______________________________

Athena PLT Proposal Worksheet

Celebrate - LEad - Succeed

Objective: Continuous improvement of instruction & student skills through collaborative development, administration & analysis of CFAs.

1. Current State:  What are some Bright Spots and 
Target areas based on your data from last year?

4. Checking on Progress: What is the best 
way to regularly check on student progress in 
this target area?

Potential PLT SMART GOAL:  
(specific, measurable, attainable, results oriented, time bound)

a. What data are you looking at?

b. What are the Bright Spots            

c. What are potential “Target Areas”

2. Developing a Theory: What is the most important 
skill or issue that would help address your target area?

3. Hypothesis: What instructional interventions 
do you feel might improve student skills in the 
challenge area?

Proposed PLT Focus:          
What will the common assessment focus be? (i.e. MC, Short 
answer, essay, TBQ, etc... make sure it connects to the goal) 



Team Name : _______________________________________________________________

1. Specific: What challenge or target area is specifically targeted?

2. Measurable: What data will be used to measure success?

3. Attainable: Why this particular goal reasonable and within reach?

4. Results Oriented: How is this goal focused on our instructional growth as educators?

5. Time Bound: What is the timeframe by which progress/success will be measured?

6. Common Assessment Structure: What type of assessment is this PLT focusing on?

7. Common Assessment Authenticity: Will this assessment be an authentic part of real 
instruction? (It canʼt be just “PLT stuffʼ that has to be done.)

8. Common Assessment Effectiveness: In what ways does this type of CFA address the 
target area identified by the PLT.

Goal/PLT PRoposal Checklist

Celebrate - LEad - Succeed

PLT SMART Goal:

This page is not mandatory, however it is the process administration will use to provide PLTs with feedback on the goal and CFA direction

 - Specific
 - Measurable

 - Attainable
 - Result Oriented - Time Bound

Description of Common Assessment Focus:

Reminder: We will be sharing 

out the CFAs on the blog (not 

the data) so everyone can get 

ideas from other departments.


