
Staff Meeting Ticket Out the Door Follow Up
(10.15.2013)

Overview:  We had 63 people return the ticket out the door which represented about 80% of the 
teachers in attendance.  Below is a synthesis of the common responses.  Where available, answer 
to questions are provided in italics.

1) SIP Question 1 - What is one way you can support the SIP beyond the PLC process as we move 
forward together?

• 17 - Reinforce the PBIS Collective Commitments and Mini Lessons
• 13 - Improve classroom instruction (Tier 1 interventions)
• 12 - Integrate Data Driven Instruction into classroom
• 8   - Improve CCSS Knowledge
• 7   - Encourage and promote students to enroll in college level classes
• 5   - Leverage Tier 2 interventions more effectively
• 3   - Research at risk populations, join the PD Committee, focus on college readiness, 

increase collaboration
• 2   - Integrate 21st Century Learning Skills into instruction
• 1   - Promote PSAT and SAT

2) SIP Question 2 - What questions do you have about the SIP that were not answered?
• (6 people asked) What does “Developing Human Capital and Professional Capacity” mean?

• It means looking for ways to continually support each persons ongoing professional 
growth. We are always improving our practice and the Strategic Plan simply looks to 
ensure that this process of continual improvement remains a district wide focus.

• (4 people asked) Is the SIP flexible and can it be revisited?
• Yes, our SIP is a living document that is to be revisited and interacted with regularly.  AIT 

will have as a standing agenda item to review our progress and revisit the action steps 
embedded in it.

• How often will the SIP be revisited?
• Monthly by AIT

• (4 people asked) How can we be using the ELA Regents Exam when it is being replaced by 
the CCSS Exam?

• The CCSS English Exam will be the measure we are held accountable to through both 
NYSED State Accountability and the Envision Greece 2017 Strategic Plan. 

• (2 people asked) What is a data wall?
• A data wall is a means of visualizing important data.  There are a wide range of ways they 

can be done. Each unit office has maintained data walls over the past two years and we 
will continue to do so.  This year our data walls will include every single students and we 
will indicate passing or failing grades every 5 weeks for each student in each course. The 
Reading teachers have additional examples of data walls showing student progress in 
reading levels, and credit attainment.

• How are teachers involved in the data walls? 



• Eventually, PLC time will allocated during the data analysis phase to recording data about 
at risk student on shared data walls.  We are not at this point yet.  Hopefully we will be 
there by mid year.  More PD on this topic will come in the months ahead.

• Targets seem overwhelming
• This is precisely why we have aligned our SIP with the demands of the Reform Agenda 

and Strategic Plan.  We have a lot of work on, however, we are approaching the work in a 
systematic and calculated manner.  As you look through the professional development 
plan at the end of the SIP you will notice that every minute of our staff meeting time is 
aligned to this work.  Although some of us may feel overwhelmed at times, we have 
collaboratively developed this plan to ensure that we move forward together through the 
journey ahead.

• What happens if we don’t reach a goal?
• If we do not meet our goals we will reassess our action steps and look for improved 

methods of tackling these goals in subsequent years.  
• How will we get each student in a dual credit course by 2017?

• This will require a major culture shift for our entire community.  We will need to develop 
more options for dual credit and AP students, we will need to promote enrollment in these 
upper level stretch classes as counselors, teachers, administrators, support staff and even 
parents.  This will be an ongoing challenge that we will tackle together. On specific method 
we are adopting will be modifying the course request process to ensure that every student 
is required to identify with their counselor the stretch course that they are requesting for 
the next year. Some schools have introduced the idea that every single student takes an 
AP course in 12th grade.  Some schools have introduced that every single student takes 
one Humanities AP course in particular. These are issues we will work through together.

• Will money be reintroduced for extra curricular clubs?
• This year we reintroduced 3 or 4 extra curricular groups.  One extra curricular group that 

had money allocated is not running due to lack of an interested advisor.
• Are their benchmarks for tracking progress?

• Each action step has a set interval for monitoring. The means of monitoring varies based 
on the area.

• Are the Envision Greece 2017 benchmarks realistic?
• While these benchmarks are aggressive, we have a 5 year window to accomplish them.  

They can absolutely be met, however, it may require us to think and act differently as a 
community in order to make the necessary gains.  There are numerous examples of 
schools all over the nation who have been in far worse situations and yet have made these 
kinds of gains.  We can do this if we work together and put aside personal preferences to 
work as collaborative and professional learners.  There may be bumps along the journey, 
but we can make these gains if we move forward together.

• What will be changing at the district level to ensure these goals are met?
• District office administrators are expected to be much more involved in our day to day 

operations.  You will see DCIA leaders more involved in walkthroughs, and feedback loops 
with both administrators and teachers.  The superintendent has clearly indicated that the 
district office role is to support the implementation of the Strategic Plan into the schools.  
How this will look is still evolving.

• Who developed the Envision Greece 2017 benchmarks and how were the percentages 
determined?



• The percentages for the 2017 benchmarks were set by the members of the committee that 
developed the Strategic Plan.  This committee included GTA LEaders, District 
Administrators, community members and Board of Education members.  It was then 
approved by the Board of Education and now is district policy. 

• Does College and Career Readiness included special education students such as the 12-1-1 
and 12-1-3 students?

• Yes.  The Strategic Plan identifies that any student who is expected to work independently 
in society should be college or career ready upon leaving our school. If a student is not 
able to function and work independently in society then our goals are different and 
delineated more specifically through the NYSED State regulations.

• How are classified students impacted?
• Same answer as previous question

• How can we improve the ELA Regents results?
• This is a great question. The approach we have taken with our SIP is that this exam is an 

overall assessment of our entire school community’s ability to teach students the skills 
required to think, read and write analytically.  We will improve our results by working 
together with a focus on continual improvement in analytical literacy. This is why we are all 
learning about the CCSS shifts and why we are integrating them into our instruction, CFAs 
and feedback loops.

• How do we ensure our 12-1-1 students meet the college readiness goal of 80% on the Algebra 
exam?

• We need to look for ways to support all of our learners to do the best they possibly can.  
This will mean looking for creative ways to increase support and time on the essentials for 
students based on individual need. This is an area we need to continue to improve in.

• How do our goals take into account changing demographics and yet still be reachable?
• We have to approach all of our students with a growth mindset and look for ways to close 

the achievement gap for every student who is at risk of not successfully learning the 
essentials. This is a part of the journey we are on... we do not have all the answers, 
however, we are working on building our knowledge and capabilities together in order to 
close these gaps.

• How do we ensure students are not pulled from elective classes?
• Two great examples of this have been the split level advisements and the Twilight 

Academy.  These are two ways that we look to increase the number of opportunities to be 
creative with our staff, while still ensuring that all students can have access to 7 
instructional blocks.  We are open to and looking forward to developing more creative 
solutions to this problem.

• How do we increase SAT scores and enrollment numbers?  Won’t these two work against each 
other?

• Again, we are looking for ways to creatively support both of these goals and we recognize 
this challenge.  Our first goal is to increase our participation in these gateway exams.  
Then we will look at how our instruction prepares students for success on these exams 
and in college.

3) Our PLC Progression - What aspects about the CFA process do you need more PD about?
• 19 - Provide more time
• 7 - Analyzing CFA Data effectively



• 4 - How do we modify instruction based on CFA data’
• 4 - PD on CCSS and its role in the CFA
• 4 - Support for integrating 21st Century Learning skills into the CFAs
• 3 - Best practices of students centered monitoring or self assessment?
• 3 - Examples of High School level reading programs and assessments
• 1 - Examples of CFAs in music

Questions Written in This Section:
• 2 - How many CFAs?

• The goal is to complete one every 5 weeks through the PLC cycles.  The first 5 week cycle 
(last month) was reflecting on the past and prepping for the coming year.  The last 5 week 
cycle will be focused on exam prep.  That will leave six 5 week cycles to complete CFAs 
throughout this year. If you have specific questions or concerns about this see your 
administrator.

• 1 - How do CFA’s apply to 12-1-3,12-1-1 classes and elective areas?
• Special areas have to work closely with their administrators to ensure that the formative 

assessment process remains authentic to the essential learning of the students in each 
class.

• 1 - When should CFAs be given?
• This is to be determined by each PLC team, but they should be done within a week or two 

of each other to ensure that you can collaborate with one another throughout the process 
during PLC time.

• 1 - Do we have to do the PLC Progression paperwork?
• The PLC Progression rubrics are completed annually as a means of tracking growth in 

each area.  You do not have to do them every time you meet.  Check Point 3 will not be do 
until much later in the year.  You do need to give your administrator your agendas and 
CFA work once each cycle so the administrators can provide feedback and share bright 
spots.


